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reogen ousinesses is the raStore Costa Mesa Recovery Tearn,
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< This tearn will orovide nign-level gui
i e

oractices for now ousinesses across the City can safely reopen,
Golf Courses

and Parks

< The collection of talent on this team will be crucial to designing
a multi~phase aporoach for vusinesses o-f’ all types and sectors
to be avble to return to operations as quickly as possivle,

< Thank you for your engagement in this imoortant orocess. Team Chairs

Faith
Communities

Community
Services Focus
Area

Business Focus
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Focus Area
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ECONOWITC OUTLO O UZDVTE S SULMIEEY OF COJTEL
PAES ACTTONSTO A99T5 T 1O O SUSTITESDES

e Protected Tenantis from Eviction while Safeguarding Landlords’ Prooerty Righits
¢ Protected Residents, Patrons, and Employees from transmission risks while accessing essential services
¢ Develooead comorenensive COVID-19 pusiness and cornmunity resource guldes on the Clty welbsite.

.q

¢ Conducted Virtual Town Hall Tecnhnical Assistance Training for Businesses for SBA Loans,

¢ Conducted weekly updates on tne CARES Act, Paycheck Protection, etc via Facebook Live.
¢ Aggressive lopoying efforts at Federal, State and Local levels to increase funding for businesses

¢+ Reopenead golf coursas and certain parks to begin planning for Phase 2 Reopenings
¢ Exploring ousiness assistance loans and otner economic recovery programs througn Federal CARES Act
¢ Enhancing the City’s “Shop Local Campaign”

¢ Survaying local businesses to 333233 neeads, vulnerabilities, and capability to reopen under saf
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QLN GE COUNEY BUSHTESS GUIDENNTES

“All recommencdations follow the Orange County Health Care Agency aind do no
or more restrictive order
9

Tne full document will

el

rs Issued oy le JJS:JJ government, the State of California, or t
oe sent to all participants following this meeting.

¢ Scooe - These Guidelines apoly 2qu ,;ij to pusinesses, nouse of worshlp, entertainment and sports venues
(including youth soorts), and education oroviders, both puslic and private and other organizations.

¢ Take special care wnen serving Sick, Elderly, and Vulneraole Persons
¢ Pnysical Distancing in the Workplace

+ rlandwashing, Personal Protective Equipment(PPE), and Testing

7

¢ Face coverings and gloves should ve worn vy all customer-facing employees,
¢+ Vendor Compliance
¢ Further Action as Necessary
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*Industries specifically to follow CDC guidelines
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see linked PDF


https://covid19.ca.gov/img/EssentialCriticalInfrastructureWorkers.pdf




FEDEL GUIDWCE - ODO

< Reopening Guidance
< Develog and Implement Your Cleaning Plan

< Deterrmine what needs to be cleanead

< Determine what neads to be disinfected

< Consider the resources and equioment needed
0:0
0:0

¢ Business Response Guidance

%

< Actively encourage sick employees to stay home

< Separate sick employaes

< Identify where and how workers mignt be
exposad to COVID-19 at work

% Educate employees avout how thay can reduce
the soreacl of COVID-19

<> ImpEema' flexiole sick leave and suooortive


https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
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economic recovery }‘)O§'t COVID-19,

unified, oersistent and consistent message, This col

< The City would coordinate the Costa Mesa’s BAC orograrm, which waould gull together data to track and Informm, bull

i

communiity to obitain information

campalign, staff a proaciive call center, and provide a virtual watering hole (website) for members of |

and vodates to City businesses,

< As the reStore Costa Mesa Recovery Team deliperates and assesses the com

»

orovide data to assist in your delioerations and rely on your expertise to rec
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*Goals of the Recovery Team

< Recovery Team Agreements
< To ve guided vy science and public
< To re-stimulate the econormy

< To encourage innovation and cre

olic health officials

atlvity

< To reduce red tape and vureaucracy

< To plan for our new normal



IS CUSSTON QUESTIONS

Please vegin your oreakout room discussions oy selecting a tearn leader,

< Why did you agree to ve on the team?

< Do you feel businesses are thinking about Phases of openness or just wnen they can open?

< How are businesses orevaring for a second wave of COVID-19 outoreak?

< What are your top three recommendations for the City to helo orevare for stage 2 reopening as soon as
0ossiole?
< What tyoes of businesses co you believe can we oven safely immediately?

Do you nave bast oracticas for your ousinass that you can share?
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Team Co-
Chairs

Community Faith

Businesses . o
Services Communities

Golf Courses
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Elleen Benjamin

Pauletie Lombardi Fries

Casey Rejtz

Mario Marovic

Paul Sanford

Aileen Pham

Jvan C

Calderon

Mark MeDonale

Mien

Jess
Mayor Katrina Folay

Chief

nael Harris

Jirm Robbins

s& Ben-Ron

Dan Stafano
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Bill Lockyer
Diane Pritcnett

George Sakioka

< Mayor Pro Tem John
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Stepnens

Econoric

Develogment

Administrator Danie

Inloes
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Rooert Santana
lan Stavenson
Dr, Iman Bar

Council Membar
Andraa Marr
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FPUPURE NEBPNC PROPOIND SCHLUULE
WA YO POLBY
ELAN[EC O R WY R B D

Deborah Gunn Downing — & Paul Sanford — Wincorne > Ellen Qlshansiy PhD, RN, FAAN — € Lord Anin Fairrell H. — Clity Manager
Soutn Coast Plaza Flosoltality Universtey of California, lnvine

Eileen Benjamin — Costa Mesa € Alleen Pham — Spectra Yoga & Sue Parks (Represenied loy

Charmber of Comimerce Michelle Murpiny) — OC United

< Anmed - Vaca Groug

Paulette Lombardi Fries — Travel | S
§ & lvan Calderon - Taco Mesa o
Costa Mesa < Delb Marstellar — Project

- < Mark MeDonald = Old Vine Café Independence
Diane Pritchett = South Coast
Metro Alliance < Todd Smith = Orange County < Dr. Iman Bar
o : Museum of Art
Casay Reitz = Sagarstrom < Shelol Augustus = SEIU United
Canter for the Arts < Economic Development Healthcare
N o o Administrator Daniel Inloes
George Sakioka = Sakioka % loseph Jacobson = SEIU Unitad
Company < Mayor Katrina Foley Hezltheare
Tim Taber = Transparent % Mayor Pro Tem John Stephens € Robert Santana — Boys and Girls o o
) ' . % Costa Mesa Fire Chief Dan Steffane
Productions Clulp

% Council Mambar Andrea Marr
Jassa Bapn-Ron - OCBC
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